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Mayor Sherman PLea, Sr.

AsMayor ofthe only seven time Almerica City it is my pleasure to serve

alongside a Council and City Administration that recognizes the importance

of thinking strategically and acting on priorities. This plan captures the
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related specific purpose or pladmsed plansand our annual budget

represent what it is we as a City do and why we do it. It is througtethes

efforts we work to ensurave continue to have a City offerirthe best

opportunity for the most people; in short,that it remainsa great day in

Roanoke!

| encourage you to read this document to better understand our Vision for
the community, how we lan on getting here, and how you can measure
our progress

City Manager Bob Cowell, Jr.

It is my honor to serve the May@nd Council and on their behalf, the
community,to lead an organization that works every day to deliver the
services demandednd to offer opportunity to each and every resident
and business of Rmoke. This plan provides thdasMn established by
Council and theteps necessary to realize thatision. This plan also
provides how we as an organization will conduct our busiaessssets the
stage for the annual budget and capital improvements progr&iith the
assistance of the Mayor and Coungie conthue to make progress as a
City - routinely recognized as one of the best places in America & liv
operate a business, se@aneducation or visit.

| encourage yo to review what follows angbin us in keeping Roanoke a
wonderful place for all that call it home.
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Purpose of Strategic Planning

A strategic plan should serve as the physical produdt@tegic thinkingg that is delineation of a
community vision and the strategies and actions that will be necessary to progress tthaandsion.

The Council, City Government and community should ideally evaluate every opportunity or challenge that
presents itself against thission and its assodied strategies to best determine how to allocate their time,
money, and other resources all of which are limited.

The Strategic Plan is@2 YLJ YA 2y G2 GKS [/ Al YaA@ds
which represents how the City will physically change over tir
Together, the Strategic Plan and the Compasive Plan provide a firm
foundation upon which to build more detailed neighborhood and spe
purposeplans, the annual budget, the muliear capital improvements
program, regulationgnd ordnances, and other assaeid public policy

and implementation documents and initiatives.
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opportunity or challenge
that presents itself agains
this vision and its associate
strategies to best
determine how to allocate
their time, money and other

Ideally one should be able to review this document and gain a { NB & 2 dzZND S & X

understanding of where the City intends to gand generally how it
proposes to get thergas well as gain insight into how progress along the way is intended to be measured.

Strategic Planning Process

Though this document represents the first time a formahtgic plan has been crafted and adopted by
the Council, the City has engaged in strategic thinking for many years. Much of what is included in this
plan has for a number of yeafseen included in the annual budget and other policy documents.

The procssused in the development of this plan started with a Council strategic planning retreat held in
July 2018 which included a review of current strategic items, overviews of governance in Virginia, the
CounciManager form of government, economic and socladracteristics of Roanokand public service
delivery in Roanoke. This retreat included a robust discussion of current conditions, projected trends and
the goals for the future of the City. An affirmation of the community vision and an outline efrtitegies

were the principal products resulting from the retreat.

A draftstrategic plan was prepared and presented to the Council at their annual budget planning retreat
held in October. A final draft version was maailable for publiceview and corment in December
2018. Revisions were made and a final dcadtfted The Strategic Plan was approved by CignCib at

ther meeting on February 19, 2019

The Council will review the Strategic Plan on an annual basiking adjustments as approptéa
following a process similar to that used in the creation of this first plan. Additionally, City Management
will provide the Council with serainnual progresseports on the Plan and a perfoiance measure report
annually.



Community Profile

The Qy of Roanoke is a misize independent city with a population of approximately 100,000 located

within a region with a population of approximately 350,000. The Roanoke region is located within the
south-western portion of the Commonwealth of Virginia witke City of Roanoke as the largegiyavest
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grew very rapidly in the 9and early 28 centuries. After a period of economic challenges Roanoke is
experiencing a rennaisance built upon the strengths of medical research and care, technology, and
advanced manufacturing. Recent economic growthbeant downtown, unparalleled outdoor amenities

and numeorus arts and culturafferings have led Roanoke tational recognition.

Population Estimate (201¢)99,837

Median Age; 38 with 5% under 5 years of age and 16% age 65 and older

Raceg 63% of tle current population is White alone, 30% Black or African descent alone, and
Hispanic or Latino

Households and IncomeThere are 42,541 households in Roanoke with 47,011 housing units
median value of $133,000. 52% of the homes in Roanokevamer-occupied. 2016 Median incom
is $39,201 with 22% of the population living in povery. 85% of the adults in Roanoke are high
graduates or higher

Industry & Business there are 3,112 business establsihments in Roanoke employing 68,516 V
total annual payroll of $3 billion. Health care and social assistance is the lagest employment
in Roanoke accounting for more than 12,000 jobs. There are currently more than 100,000st
pursuing degrees at 25 colleges and universities locaibtin the Roanoke region




RoanokeCommunity Vision

The City of Roanoke is a safe, caring and economically vibrant community in which to live, learn, work,
play and prosper

A vibrant urban center with strong neighborhoods set amongsithdS OG I Odzf F NJ 6 S| dzie 27F
Ridge

Strategic Areas of Importance

This vision is pursued by focusing on seven areas of strategic importance
Education
Community Safety
Human Services
Infrastructure
Good Government
Livability

Economy



