ROANOKE CITY COUNCIL
RECESSED SESSION
(CITY COUNCIL STRATEGIC WORKSHOP)

AUGUST 27, 2020
1:00 P.M.

CHARTER HALL
32 MARKET SQUARE, S. E.
AGENDA

Call to Order — Roll Call.

Welcome and Opening Remarks — Mayor Sherman P. Lea, Sr.

Overview of Purpose of Strategic Plan, the Update Process & Retreat Conduct.
Overview of Community Conversations regarding Strategic Priorities.
Presentation by Directors on Strategic Priorities and Advancement.

Council Discussion by Mayor and Members of Council.

Preparation for day two.

Recess.



ROANOKE CITY COUNCIL
RECESSED SESSION
(CITY COUNCIL STRATEGIC WORKSHOP)

AUGUST 28, 2020
9:00 A.M.

CHARTER HALL
32 MARKET SQUARE, S. E.
AGENDA

Call to Order — Roll Call.

Welcome and Opening Remarks — Mayor Sherman P. Lea, Sr.

Review of day one.

Council consideration of revisions to Strategies/Outcomes, etc.

Closed Meeting to discuss the disposition of City-owned property and/or the
acquisition of real property by the City, where discussions in an open meeting would
adversely affect the bargaining position or negotiating strategy of the public body,
pursuant to Section 2.2-3711 (A)(3), Code of Virginia (1950), as amended.
Council consideration of revisions to Strategies/Outcomes, etc.

Wrap Up/Next Steps.

Adjournment.



