ROANOKE CITY COUNCIL
RECESSED SESSION
(CITY COUNCIL STRATEGIC WORKSHOP)

SEPTEMBER 29, 2022
8:30 A.M.

CITY COUNCIL CHAMBER
215 CHURCH AVENUE, S. W.

BERGLUND HALL
THE BERGLUND CENTER
710 WILLIAMSON ROAD, N. E.

AGENDA

Open Meeting in City Council Chamber. Call to Order — Roll Call.

Welcome and Opening Remarks — Mayor Sherman P. Lea, Sr.

A communication from Vice-Mayor Patricia White-Boyd, Chair, City Council
Personnel Committee, requesting that Council convene in a Closed Meeting to
discuss a personnel matter, being the annual performance of a Council-Appointed
Officer, pursuant to Section 2.2-3711 (A)(1), Code of Virginia (1950), as amended.

Capital Improvement Projects Tour.

Justice Center — Juvenile and Domestic Courts
Transit Center
Public Works Service Center
Sunrise-Oakland Avenue
Upper Washington Park
Lower Washington Park

Roanoke River Greenway — Bridge the Gap/Bridge Street Trailhead

Richardson Wayland
Brandon Avenue Paving
Ramada Inn Acquisition and Demolition
River's Edge



5. Reconvene at The Berglund Center at 12:00 p.m. or as soon thereafter as the tour

ends.
6. Homelessness and Housing in Roanoke and the Community Response.
7. Council Discussion by Mayor and Members of Council.
8. Next Steps and Preview for day two.
9. Recess for Closed Meeting.

10.  Reconvene. Certification of Closed Meeting.

11. Recess.



ROANOKE CITY COUNCIL
RECESSED SESSION
(CITY COUNCIL STRATEGIC WORKSHOP)

SEPTEMBER 30, 2022
8:30 A.M.

HOTEL ROANOKE AND CONFERENCE CENTER
MONROE CONFERENCE ROOM
110 SHENANDOAH AVENUE, N. E.
AGENDA

Call to Order — Roll Call.

Welcome and Opening Remarks — Mayor Sherman P. Lea, Sr.
Strategic Plan Discussion.

Wrap Up/Next Steps.

Adjournment.



