CITY OF ROANOKE

PLANNING BUILDING AND DEVELOPMENT
215 Church Avenue, S.W,, Rosm 166
Roancke, Virginia 24011
Telephone: (540} 853-1730 Fax: (540) 853-1230
E-mail: planning@ roanokeva.gov

Architectural Beview Board

Board of Zoning Appcals February 1 , 201 0

Planning Commission

Honorable David A. Bowers, Mayor

Honorable Sherman P. Lea, Vice Mayor
Honorable Gwendolyn W. Mason, Council Member
Honorable Rupert Cutler, Council Member
Honorable Anita J. Price, Council Member
Honorable Court G. Rosen, Council Member
Honorable David B. Trinkle, Council Member

Dear Mayor Bowers and Members of City Council:

Subject: 2009 Annual Report of the Architectural Review Board
(ARB)

| am pleased to provide this report on the Board's activity, accomplishments, and
attendance for calendar year 2009.

ARB Reviews

The level of activity in the historic districts during 2009 was steady, despite the
continued economic downturn. Staff and the ARB considered a total of 283
cases. Of those cases, 81 were heard by the ARB, and 202 were approved
through the administrative approval process or through in-kind repair
freplacement approval. A detailed list of Certificates of Appropriateness is
attached.

New bylaws adopted in March 2008 implemented two best practices to improve
the functioning of the Board. First, the types of work eligible for administrative
approval were expanded -- 11 new items were added to the H-2 Administrative
Approval list. This change led to a large number of projects approved through
this fast track approval process, which typically takes three days or less. The
attached chart shows the breakdown of cases that were heard by the Board,
approved administratively, or approved as in-kind repair/replacement. In 2008
and 2009 the percentage of cases going to the ARB was 27% while in the two
prior years the percentage was 36%. This streamlining has had a tangible
impact.



The second change was the adoption of a consent agenda and a new meeting
procedure. These changes have led to shorter meetings and less time for
applicants to wait for their cases to be called.

Typically, five to seven cases are appealed to City Council each year. However,
only three appeals were filed in 2009.

The highlights of the past year were the endorsement of the Preservation Work
Plan, an internal document to guide future preservation activities, by the
Architectural Review Board and Planning Commission, and the increased level of
educational and outreach opportunities created for citizens, owners of historic
propenrty, contractors, and developers.

Education/Training
Staff included an education and outreach section in the Preservation Work Plan,

which was used to leverage Certified Local Government grant funds to support a
two-day Preservation Workshop Series. The workshops were advertised to
property owners, contractors, housing organizations, neighborhood
organizations, and ARB members and provided basic information on
preservation issues such as the benefits of historic wooden windows, how to
maintain a 15-year paint job, and the benefit of historic preservation. The
workshops were held May 15 - 16, 2009 at the Claude Moore Education
Complex. Additionally, staff leveraged Certified Local Government and National
Trust for Historic Preservation grant funds to conduct a three-day intensive
hands-on Window Restoration College at 543 Day Avenue, SW. During the
Window College, the 11 participants learned skills that allowed them to perform
safe lead paint removal and the overall restoration of five (5) double-hung wood
windows. Warkshop participants included homeowners who wished to
understand how to undertake similar repairs on their own homes and contractors
who wished to provide these services to other residents.

Staff has also partnhered with Old Southwest, Inc. to begin a series of articles in
their monthly newsletter. Articles will include discussions on how to work with the
ARB, the myths of wood windows, alternate energy sources in the historic
districts, and specific articles on architectural styles and characteristics, such as
porches, and metal roofs.

Activities for 2010

Staff continues efforts to increase awareness of the historic district requirements
through annual spring mailings to all property owners in the historic districts and
all contractors in the Roanoke Valley. The Department of Real Estate Valuation
also sends notices to all new property owners in the historic districts.

Staff and the ARB plan to begin review of the current design guidelines which
have been in use since 2007, this summer. The guidelines may be revised, as
appropriate, to address concerns with the current guidelines that have been



identified and to add features that were not considered in 2007 (e.g., solar
panels). Staff and the ARB will also review recent applications and decide if
additional activities can be considered for administrative approval.

ARB and staff intend to identify options for additional hands-on workshops this
year, pending available grant funding.

In closing, the caseloads of staff and ARB demonstrate that people are
continuing to invest in and add value to Roanoke’s historic districts and staff and
the ARB continue to work with residents to make the historic overiay operate as
effectively as possible. We are committed to continue in our role to facilitate this
investment and ensure that Roanoke’s historic downtown and neighborhoods are
appropriately protected and preserved.

Respectfully submitted,

i/jﬂcc \’_zéc.uldt /{{ /5@;

Barbara Botkin, Chair
Architectural Review Board

cc:  Darlene L. Burcham, City Manager
William M. Hackworth, City Attorney
Steven J. Talevi, Assistant City Attorey
Stephanie Moon, City Clerk
Tom Carr, Director, Planning Building and Development
Erica J. Taylor, Agent, Architectural Review Board
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