


Strong local tax revenue growth at 4.2%

Real Estate, Personal Property, Motor
Vehicles Licer se, Mea s and Lodging ~axes
all increased 3.0% or greater. Business
License Tax Decreased 2.7%

Maintair ed Ger eral Fund Reserve at  0.6%
of Expenditt res









Overall Revenue Var ance ($2,600,0C)

Social Services ($1,900,000)
Sheriff Vacant Positions (280,000)
Personal Property Taxes 90( ,000
Other Local Taxes (400,000)
Fees & Licenses (300,000)
Fines & Forfeitures (270,000)
Charges for Services (500,000)

Street Maintenance 151,000



Maintaining the General F i1nd Reserve at
10.6%

Inc 'eased funding fc - sct ools

Prudent management of contixgency and
operational funding













































