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A Key Component of the Regional Multi modal Transportation System 
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8/2015: Technical Report completed 

9/2015: Consultant hired; 
Steering Committee established 

11/2015: Public Workshops #1 

1/2016: Public Workshops #2 
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• Bedford County 

• Botetourt Chamber of Commerce 

• Blue Ridge Independent Living 
Center 

• Council of Community Services 

• Downtown Roanoke Inc. 

• Freedom First 

• Local Office on Aging 

• New Horizons Healthcare 

• RADAR 

• RideSolutions 

• City of Roanoke City Manager's 
Office 

• City of Roanoke Social Services 

• Roanoke Regional Chamber of 
Commerce 

• Roanoke County 

• TAP 

• Valley Metro 

• Town of Vinton 

• Virginia Department of Health 

• Western Virginia Workforce 
Development Board 
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P~ase 1: Technical Repo~ 
Valley Metro Employee Survey 
Valley Metro Customer Survey 
General Public Survey 

Phase 2: Connections/Preferences 
- -

Public Meeting #1 
Online Survey 
Valley Metro Customer Survey 

Phase 3: Recommendations 
Public Meeting #2 _ 
Online Interactive Forum 
RADAR Customer Survey 
Valley Metro Customer Survey 
Botetourt Customer Survey 
Focus Groups 

FEEDBACK TOTAL: 

27 
1,895 

471 

74 
179 
804 

28 
71 

112 
504 

TBD 
TBD 

4,165 
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Three steps were used to identify where the service area and connection gaps are located within the 
Roanoke region. 

Step #1: Public Input 

Step #2: Service Area Gaps 

Transit Propensity 
Review against existing 

service frequency and area 

Uses Census and ACS data to develop demographic maps identifying where 
transit is the most viable within the Region. 

Step #3: Service Connection Gaps 

Travel Flow Analysis 
Review against existing 

service connections 

Uses the Regional Travel Demand Model, Valley Metro data and survey results 
to develop origin-destination maps identifying major flows between areas and 
activity centers. 

Determine locational 
gaps in service 

Determine gaps in 
service connections 
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Q Road Connecting Zones 
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Blacl<sburg .....,_ 

Legend 

__... 15-minute peak 

=-- 30-minute all day 

30-minute peak I 60-minute peak 

60-minute all day 

=-- Commuter 

~ 

Ly~hburg ___,... 
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ShortTerm Recommendations 

Increase Service --- Valley Metro Routes c::J Roanoke MPO 

New Route = Smart Way I Smart Way Connector - Multimodal Center 

Route Extension ==== Star Line Trolley .....__ Multimodal District 
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Medium Term Recommendations 

- Increase Service --- Valley Metro Routes c:::J Roanoke MPO 

= Smart Way I Smart Way Connector - Multi modal Center 

... 

" \ 
~ 
;: 
4 

~ r·_;: 
(~~ \ 

..., \ 

- Multimodal District 
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LongTerm Recommendations 

Increase Service --- Valley Metro Routes CJ Roanoke MPO 

New Route = Smart Way I Smart Way Connector - Multimodal Center 

Route Extension - Star Line Trolley .._...: Multimodal District 

c:::J Jurisdictions 

,, 
·,, 

lljlfi::::::J•••Miles 
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• Maintain a centralized hub 

in Downtown Roanoke 

• Develop peripheral 
connections: 

• Carilion 

• Crossroads • Lewis Gale • Hollins 

• Tanglewood • VA Medical Center • Vinton 

• Valley View • Cave Spring • Downtown Salem 

• Coordinate transit service with Amtrak schedules 
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• Establish more partnerships 

• Regionalize services for people with 

disabilities across jurisdictions 

• Provide pedestrian access to bus stops 

• Dignify waiting at bus stops-

ADA compliance 
~F ~--t~Lw----------~ 

and amenities 
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• Present the Transit Vision Plan to Boards and 
Councils in the Roanoke Valley 

• Finalize Recommendations, Cost Estimates, 
Implementation Strategies 

• Draft Document: April 2016 

• Final Document: June 2016 

• TPO Policy Board Approval 

• Local Government Endorsements 
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. .. . . 

Cristina D. Finch, AICP, LEED AP 

Manager of Transit Planning and Programming 
Roanoke Valley-Alleghany Regional Commission 

cfinch@rvarc.org 
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